
ID WBS Task Name Contact Resource
Initials

Start

188 4.4.12 MILE 4: KCA Upgrade achieves goals DL Wed 5/14/08

199 4.4.23 MILE 14: FNAL KCA Upgrade adaptations tested and deployed DL Thu 5/29/08

80 2.2.10 MILE 1: Jira Production Service on Beta Platform successful MEV Fri 5/30/08

92 2.2.21 MILE 8: Jira Migrated from Beta to Production Platform MEV Fri 6/13/08

57 2.1.10 CLOSED: MILE 5: Zabbix Phase 1 Deployment successful GuG Wed 6/25/08

69 2.1.22 CLOSED: MILE 20: Zabbix production deployment achieved GuG Wed 6/25/08

96 2.2.25 MILE 13: Jira Issue Tracker production deployment achieved MEV Fri 7/18/08

30 1.3.14 MILE 27: Project Org Chart completed MEV Fri 7/25/08

227 4.5.11 MILE 2: Shadow CAF ready for use at useful scale GuG Tue 7/29/08

14 1.1.3 MILE 28: High Priority Strategy Sheets approved MEV Wed 8/6/08

490 8.2.9 MILE 6: Project Planning completed RDK Wed 8/6/08

167 4.3.5 CLOSED: MILE 9: Demonstrate User Monitoring based on RDB-backed system HW Fri 9/12/08

173 4.3.11 CLOSED: MILE 21: User Monitoring migrated to RDB-backed system HW Fri 9/12/08

440 6.1.16 MILE 12: ICAF Nodes Upgrade deployed SL Mon 9/15/08

220 4.5.8.9 MILE 29: CafCondor Beta v2.0 for FNAL local use MEV Mon 9/22/08

469 7.5.7 MILE 25: dCache File Servers deployed SL Wed 9/24/08

234 4.5.12.6 MILE 26: Establish production FermiGrid CAF head node configuration DBx Thu 10/9/08

236 4.5.14 MILE 16: FermiGrid CAF Head Nodes Upgraded (old nodes in place still) MEV,DL,RS Fri 10/10/08

245 4.5.17.8 MILE 30: Production Jobs Run Robustly on FermiGrid CAF MEV Tue 10/21/08

247 4.5.19 MILE 11: Final Plan for GroupCAF to FermiGrid CAF Migration SL Wed 10/22/08

249 4.5.22 MILE 18: FermiGrid CAF Ready to Absorb GroupCAF SL Wed 10/22/08

224 4.5.8.20 MILE 31: CafCondorConfig Package Ready for Long-term Support at All Sites MEV Wed 11/5/08

504 9 END MILESTONE: CDF Offline Initiative completed MEV Fri 11/7/08

145 3.5.4.5 MILE 23: Major Releases Ready for SL4 and new build scheme RS Wed 11/19/08

297 4.6.15 MILE 10: Ready to deploy glideinWMS to first production system DL,RS Thu 12/4/08

151 3.7 MILE 24: Code Server, SL4, CVS Migrations completed RS Fri 12/12/08

24 1.1.7 MILE 7: Strategy Sheets completed MEV Tue 12/16/08

39 1.2.8 MILE 3: Offline Production Services documented MEV Fri 12/19/08

300 4.6.18 MILE 17: GlideinWMS Ready for Full Deployment DL,RS Mon 12/22/08

274 4.5.29 MILE 22: GroupCAF to FermiGrid CAF Migration completed SL Tue 1/6/09

41 1.6 MILE 15: CD Offline Architecture defined MEV Thu 1/15/09

306 4.7.4 MILE 19: Multiple Schedd Hosts in CAF production SL Mon 1/26/09

Page 1



Finish Duration

Wed 5/14/08 0 days

Thu 5/29/08 0 days

Fri 5/30/08 0 days

Fri 6/13/08 0 days

Wed 6/25/08 0 days

Wed 6/25/08 0 days

Fri 7/18/08 0 days

Fri 7/25/08 0 days

Tue 7/29/08 0 days

Wed 8/6/08 0 days

Wed 8/6/08 0 days

Fri 9/12/08 0 days

Fri 9/12/08 0 days

Mon 9/15/08 0 days

Mon 9/22/08 0 days

Wed 9/24/08 0 days

Thu 10/9/08 0 days

Fri 10/10/08 0 days

Tue 10/21/08 0 days

Wed 10/22/08 0 days

Wed 10/22/08 0 days

Wed 11/5/08 0 days

Fri 11/7/08 0 days

Wed 11/19/08 0 days

Thu 12/4/08 0 days

Fri 12/12/08 0 days

Tue 12/16/08 0 days

Fri 12/19/08 0 days

Mon 12/22/08 0 days

Tue 1/6/09 0 days

Thu 1/15/09 0 days

Mon 1/26/09 0 days

5/14 MILE 4: KCA Upgrade achieves goals
5/29 MILE 14: FNAL KCA Upgrade adaptations tested and depl

5/30 MILE 1: Jira Production Service on Beta Platform succe
6/13 MILE 8: Jira Migrated from Beta to 

6/25 CLOSED: MILE 
6/25 CLOSED: MILE 
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April 2008 May 2008 June 2008 July 2008
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ployed

essful

o Production Platform

 5: Zabbix Phase 1 Deployment successful

 20: Zabbix production deployment achieved
7/18 MILE 13: Jira Issue Tracker production deployment achieved

7/25 MILE 27: Project Org Chart completed
7/29 MILE 2: Shadow CAF ready for use at useful scale

8/6 MILE 28: High Priority Strategy Sheets approved
8/6 MILE 6: Project Planning completed

9/12 CLOSED: MILE 9: Demonstrate User Monitoring based on RDB-backed system
9/12 CLOSED: MILE 21: User Monitoring migrated to RDB-backed system

9/15 MILE 12: ICAF Nodes Upgrade deployed
9/22 MILE 29: CafCondor Beta v2.0 for FNAL local use

9/24 MILE 25: dCache File Servers deployed
10/9 MILE 26: Establish production FermiGrid CAF head nod
10/10 MILE 16: FermiGrid CAF Head Nodes Upgraded (old n

10/21 MILE 30: Production Jobs Run Robust
10/22 MILE 11: Final Plan for GroupCAF to
10/22 MILE 18: FermiGrid CAF Ready to A

11/5 MILE 31: CafC
11/7 END MILES

11/1

8 11 14 17 20 23 26 29 1 4 7 10 13 16 19 22 25 28 31 3 6 9 12 15 18 21 24 27 30 3 6 9 12 15 18 21 24 27 30 2 5 8 11 14
August 2008 September 2008 October 2008 November 2008
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de configuration

 nodes in place still)

stly on FermiGrid CAF

to FermiGrid CAF Migration

Absorb GroupCAF

ondorConfig Package Ready for Long-term Support at All Sites

STONE: CDF Offline Initiative completed
/19 MILE 23: Major Releases Ready for SL4 and new build scheme

12/4 MILE 10: Ready to deploy glideinWMS to first production system
12/12 MILE 24: Code Server, SL4, CVS Migrations completed

12/16 MILE 7: Strategy Sheets completed
12/19 MILE 3: Offline Production Services documented

12/22 MILE 17: GlideinWMS Ready for Full Deployment
1/6 MILE 22: GroupCAF to FermiGrid CAF Migration completed

1/15 MILE 15: CD Offline Architecture defined
1/26 MILE 19: Multiple Schedd Hosts in CAF production

17 20 23 26 29 2 5 8 11 14 17 20 23 26 29 1 4 7 10 13 16 19 22 25 28 31 3 6 9 12 15 18 21 24 27 2 5 8 11 14 17 20 23 26
December 2008 January 2009 February 2009 March 2009
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